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Tém tit

Nghién ciru dé xudt mét mé hinh tong quat Vé cdc yéu té anh hiong dén kha ning tlep nhdn tri
thike trong chudi cung tmg. Cdc yéu to trong mé hmh duoc thu thap tir qud trinh tong quan cdc
nghién ciru true day. Mé hinh dwoc kiém dinh véi mau diéu tra gom 1.329 khdch hang, nha cung
cap la cdc thanh vién trong chudi cung vmg dau nhon Petrolimex, Viét Nam. Két qua nghién ciru
cho thay, 6 trong 10 yéu t6 (bién doc ldp) ciia mé hinh, ¢6 anh hiedng dén kha nang tiép nhan tri
thire ciia chudi cung iing. Trong do, cdc yéu té mang tinh ndi tai ciia moi thanh vién trong chudi
c6 dnh hwong nhiéu nhdt dén kha ndng tiép nhdn tri thiee. Trén co s két qua nghién cieu, bai bdo
ciing dé xudt mot s6 goi y quan tri nham ndng cao khd ndng tiép nhdn tri thirc ciia chuéi cung img.
Véi nhitng dé xudt do, bai bdo hy vong sé gitip cdc doanh nghiép trong chudi cung irng dau nhon
Petrolimex néi riéng va doanh nghiép Viét Nam néi chung, hra chon phirong thire tiép nhdn hiéu
qua va ap dung nhanh tri thirc bén ngoai vao hoat dong doanh nghiép, nang cao nang lyc canh
tranh cua minh.

Tir Khoa: Tiép nhan tri thirc, quan tri dua trén tri thirc, hoc tap trong td chirc, chudi cung ung.

Factors affecting knowledge acquisition — A Study of the Petrolimex lubricant supply chain
Abstract:

This research proposes a general model of the factors affecting the ability to acquire knowledge in the
lubricant supply chain. These elements were selected based on reviewing the previous studies. The
model was verified with a sample of 1,329 customers, suppliers who are the members of the Vietnam
Petrolimex lubricant supply chain. The results show that 6 out of 10 factors (independent variables)
in the model have impact on the knowledge acquisition ability of the supply chain. Specifically, each
members the intrinsic factors in the supply chain have the biggest influences on the ability to acquire
knowledge. According to the research results, some management suggestions for improving the
knowledge acquisition ability of the supply chain also are recommended. The article is expected to
help enterprises doing business in the Petrolimex lubricant supply chain in particular and Vietnamese
enterprises in general select the effective acquisition methods, quickly apply external knowledge into
business operation and enhance the competiveness.

Keywords: Knowledge acquisition, knowledge-based view, organizational learning, supply chain.
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1. Giéi thiéu

Trong xa hoi hién dai, cac doanh nghié€p véi nhiing
loi thé khac nhau, c6 xu hudng lién két, tan dung
chuyén mén cta nhau dé hinh thanh cac chudi cung
ung, nang cao nang luc canh tranh (NLCT). Mat
khac, dé giir duoc loi thé chuyén mén, cac doanh
nghi¢p phai lién tuc mé rong va nang cao tri thur, tir
nguén tri thirc noi tai cling nhu thu nhan tri thirc bén
ngoai, thong qua hop tac vdi cac bén khac (Grant
& Charles, 1995). Viét Nam méi tham gia vao cac
chudi cung g toan clu, viéc tiép nhan tri thire tir
cac thanh vién khac trong chudi 1a bién phap hitu
hiéu, chi phi thap, dé doanh nghiép Viét nang cao
kha nang chuyén mon, nhanh chong hgi nhép, theo
kip thé gidi. Viée xac dinh cac yéu t6 anh huong dén
tiép nhan tri thirc trong chudi cung tmg, dugc kiém
chung trong diéu kién cu thé tai Viét Nam, s& giup
céc doanh nghiép Iya chon duge phuong thic tiép
nhan tri thirc nhanh, hi€u qua tir bén ngoai vao hoat
dong doanh nghiép, nang cao NLCT.

Trén thuc té, nghién ctru vé tiép nhan tri thirc cua
moét td chire néi chung da dugc cac nha nghién ciru
dao sau, phat trién manh m& nhung nhitng nghién
ctru tuong tu cho chudi cung tmg dang con roi rac,
mo nhat va phuc vu cho muc dich khac, khong nham
vao muc tiéu tiép nhan tri thirc va nang cao NLCT
cia chudi cung Gmg. Pay chinh 1a khoang tréng
nghién ciru va do d6 can c6 nhitng nghién ctru mang
tinh tong quat dé xac dinh cac yéu té anh huong dén
tiép nhan tri thirc, phuc vu cho muc ti€u ting cuong
tiép nhan tri thirc cua chudi cung tng & trén thé gidi
va & Viét Nam.

Kogut & Zander (1993) cho ring, su khac biét
trong tri thirc va kha ning gin véi tri thirc gitta bén
tao ra va bén st dung chinh la méau chét dé xac dinh
bién gidi cia mot to chire. Theo quan diém nay, ting
thanh vién chudi cung tmg ciing 1a mot to chirc va
rong hon, toan bd chudi cung tmg ciing 1a mot t6
chtre gin véi tri thire. Cac yéu t anh huong dén tiép
nhan tri thirc ctia mét t6 chire ciing ¢6 thé anh hudng
dén tiép nhan tri thirc cia chudi cung g va timg
thanh vién cta chudi do. Vé ban chat, tiép nhan tri
thirc trong chudi cung tng 1a tiép nhan tri thirc cia
ting thanh vién trong chudi. Theo géc nhin nay, tir
céc yéu t6 anh hudng dén tiép nhan tri thirc da dugc
tim thdy trong cac nghién ctru di co, tac gia dé xuét
mot md hinh tdng quat vé cac yéu té anh hudng dén
tiép nhan tri thirc trong chudi cung tmg va kiém dinh
mo hinh.

Dé han ché nhiing tic dong gy nhidu vé chicu
chuyén giao va tiép nhan tri thirc gitra cac thanh vién
trong chudi cung ung, theo phwong phap chon mau
dugc dé xuit boi Hult & cong su (2004) va duge
kiém chimg trong nghién ctru cta Qile He & cong
su (2013), tac gia lya chon duy nhéat mot chudi cung
g truyén thong lam khung 1dy miu. Vi trong mot
chudi cung tmg truyén thong, s& d& dang phéan dinh
duoc nguyén lidu va san phdm, ciing nhu dong tién
va thong tin. Pdng thoi, d& dang xac dinh dugc vi
tri cac cong ty cung cap ¢ thuong luu va cac doanh
nghiép phan phéi ¢ ha luu (Qile He & cong su,
2013).

2. Téng quan nghién ciru

2.1. Khung Iy thuyét

C6 nhiéu ly thuyét dé cap dén tiép nhan tri thirc
ctia mot td chire, nhu: Quan tri dua trén tri thic,
Hoc tdp trong té chikc... Trong d6, 1y thuyét Hoc tdp
trong 16 chirc d& cap dén tiép nhan tri thirc nhu mot
phan trong qua trinh hoc tap cta to chirc, trong do,
¢4 nhén c6 duoc kién thirc, con td chire tao ra moi
truong cho cac ¢4 nhan co duoc tri thie do. Tiép
nhan tri thirc 13 yéu té dau tién trong qua trinh hoc
tap cua t6 churc, bao gém: Hoc tap bam sinh; Hoc
tap kinh nghiém; Hoc tip gidn tiép; Két ndi; Tim
kiém va ghi nhan thong tin (Huber,1991). Cac bién
s6 nay 1a tién dé cho cac nghién ctru vé cac yéu td
anh huong dén tiép nhan tri thirc ciia mot to chirc.
Phat trién 1y thuyét cia Huber (1991), theo quan
diém Quan tri dya trén tri thirc, cac nghién ctru ctia
Phan Thi Thuc Anh & cdng sy (2006) va Lane &
cong sy (2001) da dé cap qua trinh tiép nhan tri thic
theo logic vé dong chay tri thirc tir to chirc nay sang
t6 chirc khac. Cac yéu té anh huong dén tiép nhén tri
thirc ciia to chirc va cua thanh vién chudi cung tng
tim duoc trude va sau do déu co thé tap hop vao mét
trong cac nhom yéu t6, d6 1a: Nnom yéu t6 Kha ning
nhan ra tri thirc méi bén ngoai; Nhom yéu t6 Kha
nang hép thu tri thirc méi bén ngoai va Nhom yéu
t6 Kha nang ap dung tri thirc méi bén ngoai. Cu thé:

- Moi lién quan vé nganh nghé/ linh vic hoat
dong giita doanh nghiép nhdn tri thirc va doanh
nghiép cung cdp tri thire. Theo Phan Thi Thuc Anh
& cong su (2006), khi phéat sinh cic mdi quan hé
lién quan trong kinh doanh, cac dbi tac méi c¢6 co
hoi dé nhan ra nhiing tri thirc mé&i can duoc hoc hoi,
thu nhan tir cac ddi tac cia ho. Hanvanich & cong
su (2005), Inkpen & Tsang (2005), Lane & cong su
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(2001) va nhiéu nghién ctru khac ciing d& cap ung ho
quan diém nay.

Gid thuyét H1: Mi lién quan vé nganh nghé/ linh
viee hoat dong gitra doanh nghiép nhdn tri thirc va
doanh nghiép cung cdp tri thirc tc dong tich cuc
dén kha ndng tiép nhan tri thirc.

- Pau tw ciia doanh nghiép trong dao tao. Ciing
theo Phan Thi Thuc Anh & cdng su (2006), khi
doanh nghiép quan tim, du tu cho dio tao, ho s&
théy viéc hoc hoi 1a can thiét, qua do, tung ca nhan
s& chi dong tim kiém va nhan ra nhiing tri thirc méi
tir bén ngoai c6 lién quan, can duoc tiép nhan. Cac
nghién ctiru cia Nguyen & Hong (2013), Lyles &
Barden (2000), Tsang & cong su (2004), Mohammad
& cong su (2014), Spekman & cong sy (2002) va
nhiéu tac gia khéc ciing c6 két qua tuong tu.

Gid thuyét H2: Pau tw ciia doanh nghiép trong
dao tao tac dong tich cuc dén kha nang tié’p nhdn
tri thire.

- Long tin giita cdc doi tac. Chi co su tin tuong
lan nhau m&i khuyén khich coéng ty chuyén giao
tri thirc tich cuc, chi ra va giup d& cac cong ty tiép
nhan tri thirc hiéu nhitng kién thirc dugc cung cap.
Khi cac bén bt diu tin tuong nhau, ho s& sin sang
chia sé tri thirc ma khong lo ngai bi ddi tac loi dung.
Nguoc lai, khi tri thirc dén tir nguon dang tin cay thi
nguoi tiép nhan s& khong mat thoi gian va cong sirc
dé x4c minh tinh chinh xéc, hop 18 cta tri thirc (Phan
Thi Thuc Anh, 2006; Inkpen & Currall, 2004; Lane
& cdng su, 2001; Spekman & cong su, 2002; Modi
& Mabert, 2007; Panayides & Venus Lun, 2009 va
Truong Quang Do, 2014).

Gid thuyét H3: Long tin giita cdc doi tac chuyén
giao va tié}? nhan tri thire tac dong tich cuc dén kha
ndang tiép nhan tri thirc.

- Kha ndng hoc hoéi ciia nhdn vién 1a nhan t duoc
nhiéu hoc gia thira nhan nhu Zahra & George (2002)
va di duoc kiém chimg trong nghién ctru cia Phan
Thi Thuc Anh & céac cong su (2006). Kha nang hoc
hoi ciia nhan vién duoc thé hién qua viéc nhan vién
hoc héi duoc gi tir dbi tac.

Gid thuyét H4: Kha nang hoc héi ciia ngieoi lao
dong ciia doanh nghiép tiép nhdn tri thirc tic dong
tich cuee dén kha nang tiép nhan tri thirc.

- NG lyc hoc hoi cia doanh nghiép ciing tac dong
dén kha nang tiép nhén tri thirc. N§ luc hoc hoi 1a
vi€c quan sat, theo ddi, tim hiéu cua 1anh dao cling
nhu nguoi lao dong nodi chung trong doanh nghié¢p

ddi véi cac hoat dong cua ddi tac nham tim kiém va
thu nhan tri thirc mong mudn. Yéu t6 nay dugc tim
thiy trong cac nghién ctru ctia Inkpen (1998); Zahra
& George (2002) va nhiéu nghién ctru khac.

Gid thuyét H5: N6 liee hoc héi ciia doanh nghiép
tiép nhan tri thike tac déng tich cuc dén kha ning
tiép nhdn tri thirc.

- Van héa nghiép chi chita dung nhiing yéu t6
nang dong trong qua trinh hoc tdp cua cac doanh
nghiép (Hatch,1993), n6 thiic ddy thu nhén tri thic
méi (Lee & Peterson, 2000). Trong nghién ctu
cia minh, Lai & Lee (2007) nhén thiy rang doanh
nghi€p c6 van hoéa nghi¢p chi manh thi cac hoat
dong tri thirc dién ra nhidu hon, né thuc ddy ndi hoa,
thu nhén nhitng gia tri va tri thic (Hatch, 1993). Do
viy, c6 co so dé xudt van hoa nghiép chii co vai tro
tich cuc va tryc tiép dén tiép nhan tri thirc (Truong
Quang Do, 2014).

Gid thuyét H6: Vin héa nghiép chii trong doanh
nghiép tiép nhan tri thire tdc dong tich cuc dén kha
ndng tiép nhdn tri thirc.

- Tham gia chung cua nhdn vién va nguoi nuoc
ngoai tai dia phuwong trong cac hoat dong doanh
nghiép tai cong ty lién doanh tai Viét Nam duoc
Phan Thuc Anh & cong su (2006) chirng minh c6
tac dong tich cuc dén murc do tiép nhan tri thirc cua
lién doanh d¢ thi ciing c6 kha nang anh huong tich
cuc dén tiép nhan tri thirc ciia doanh nghiép trong
chudi cung ting.

Gid thuyét H7: Sw tham gia chung ciia nhdn vién
véi chuyén gia bén chuyén giao tri thike trong cdc
hoat dgng cé dnh hudng tich cue dén khd nang tiép
nhdn tri thire ciia cia doanh nghiép tiép nhdn tri
thirc.

- Cdc muc tiéu va ké hoach bc%ng van bdn cua
doanh nghiép thé hién kha ning ap dung tri thic
mdi vao hoat dong cua doanh nghiép nhén tri thic.
Lyles & Salk (1996) luu y ring cic muc tidu va ké
hoach bd phén c6 thé tao thuan loi cho viéc thiu
hiéu muyc tiéu phat trién chung; qua do, t6 chirc co
thé tap trung ngudn luc hoc tip cho nhan vién phu
hop véi muc tiéu va nhiém vu chung. Pay 1a cac yéu
to trong ndi by cua mat td chuc, do do, cac yéu td
nay ciing hoan toan cé thé anh huong dén tiép nhan
tri thire trong cac doanh nghiép ciia chudi cung tng.

Gia thuyét H8: Muc tiéu va ké hoach duwoc cu thé
héa c6 tac dong tich cwe dén kha nang tiép nhan tri
thirc bén ngoai.
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Hinh 1: M hinh nghién ciru dé xuét

+H1

Mbi lién hé va hop tac kinh doanh

+H2

Piu tu ctia doanh nghiép trong dao tao

+H3

Long tin gitra cac doi tac

+H4

Kha nang hoc hoéi cua nhan vién

+HS5

N& lyc hoc héi ciia doanh nghiép

Kha ning tiép
nhan tri thirc

+H6

Van hoa nghiép chu

+H7

Su tham gia chung

+HS8

Vin ban hoa cac muc tiéu, ké hoach

San c6 lwa chon thay thé

+H10

Han ché sir dung quyén lyc

- Céc yéu td anh huong dén tiép nhan tri thic cua
cac doanh nghiép trong chudi cung ung duoc tim
thdy da phan tuong ty nhu cac yéu t6 anh huéng
dén tiép nhan tri thirc trong t6 chtre va da dugc néu
& trén. Ngoai ra, cac cac yéu td vé “Quyén luc va
Su phu thuoc lan nhau” gilra cac ddi tac, mang
tinh tw nguyén nhu trong chudi cung tng, ciling
dugc cac nghién ciru cia Emerson (1962); Caniels
& Gelderman (2007) va gan day nhat 1a Qile He &
cong su (2013), tim théy su tac dong truc tiép dén
tiép nhan tri thirc. Theo Qile He & cong su (2013),
cac dbi tac yéu cb it luwa chon thay thé s& han ché
phoi bay tri thirc c6 gia tri cho cac dbi tic manh hon
dé tranh bi khai thac va lam giam kha nang 15i thoi
cua tri thuc. Trong khi d6, chinh sach cua céc cong
ty hudng téi viée st dung quyén lyc va cach thic
ma quyén luc duge str dung da duoc ching minh 1a
anh huong dén thong tin lién lac va chia sé thong tin.
Beecham & Cordey - Hayes (1998) cho rang mirc do
khac nhau v& y dinh thyc thi quyén luc cé thé dong

gop vao mirc do chia sé kién thirc va quan hé ddi tac.
Nhu vay, Han ché sit dung quyén luc s& ting cuong
chia sé kién thirc giira cac d6i tac chudi cung tng.
Trong nghién ctru cua Pang Van My (2014) tai cac
doanh nghiép Viét Nam, quyén lyc ciing dwoc dé
cap dén nhu 1a yéu t6 c6 tac dong dén trao ddi, tiép
nhén thong tin va tri thitc.

Gia thuyét HY: Su san ¢6 lya chon thay thé cho
cdc doi tac cé lién quan tiéu cwc dén kha néng tiép
nhdn tri thire gitta mét céng ty tir cac déi tdc trong
chuéi cung vng ciia minh.

Gid thuyét H10: Han ché sir dung quyén luc trong
moi quan hé gitta mot cong ty voi cdc doi tdc chudi
cung img ciia minh c6 anh hiong tich cuc dén kha
ndng tiép nhan tri thirc.

2.2. M6 hinh nghién civu dé xuit

Mb hinh nghién ctru téng quat dwoc dé xuat nhu
Hinh 1 dua trén viéc hé théng cac nghién cuu trude
day va thao luan ¢ trén.
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Bang 1: Ngudn goc cac thang do

S6 hang
Ky hi¢u Céc bién muc do Ngudn
ludng
~TINTT  Khd nang tiép nhan tri thirc 5 Hult & cong su (2004)
_LHDT MGéi lién hé hop tac kinh doanh 5 Lyles &Barden (2000)
DTDPT  DPau tu cua doanh nghiép trong dao tao 4 Cao (2000)
LTPT  Long tin giita cac dbi tic 4 Lane & cong su (2001)
KNHH  Kha nang hoc héi cia nhéan vién 4 fzh&r)l Jhl Thyc Anh &cong su
"NLHH N6 lyc hoc héi 4 Tsang (2004)
~VHDN  Van héa nghiép chu 5 Truong Quang D6 (2014)
_TGC Su tham gia chung 5 Lyles & Salk (1996)
- VBH Muc tiéu va ké hoach dugc cu thé hoa 2 Lyles & Salk (1996)
LCTT Sén co lya chon thay thé 6 Qeli He & cong su (2013)
HCQL  Han ché sir dung quyén luc 3 Qeli He & cong su (2013)

Nguon: Tong hop cua tdac gia

3. Phwong phap nghién ciru

3.1. Cac hang muc do lwong va thang do

Tir m6 hinh nghién ctru tong quét & trén, xac dinh
duoc 10 bién doc lap co tac dong dén bién phu thude
“Kha néng tiép nhdn tri thire” (Bang 1). Cac hang
muc do luong bién doc lap va bién phu thudc duoc
ké thira tir cac nghién ciru trude day va diéu chinh
cho phu hop véi diéu kién nghién ctru tai chudi cung
ung. Cac hang muc do luong sur dung thang do likert
5 muc tir 1 13 hoan toan khong dong y dén 5 1a hoan
toan dong ¥.

3.2. Kiém dinh cdc bién va mé hinh

Trong nghién ctru, cac bién dugc kiém dinh bang
k¥ thuat phan tich nhan t6 kham pha va hé sé tin cay
Cronbach’s Alpha, md hinh dugc kiém dinh bang
phuong phép phan tich hdi quy tuyén tinh bi.

3.3. Méu diéu tra

Céc phan tir thuoc mau diéu tra 1a cic nha cung
tmg va phan phdi cta chudi cung tmg dau nhon
Petrolimex trong nam 2016. Két qua, thu duoc 1.329
phiéu cdu hoi hop 18 tir 798 thanh vién phan hoi.

Bang 2: Théng ké méu

Théng tin mau Tan suat Ty 1€ (%)
Nha cung cap 131 8 S
Nha san xuat 16 09
Thanh phén trong chudi Nha phan phdi 537 291
cung ing Nha ban 1é 862 46,7
Nguoi su dung 299 162
Tong 1845 100,0
Nha nudc 385 290
Co6 phan 276 208
Lién doanh 0 00
Loai hinh doanh nghiép TNHH 454 342
Tu nhan 130 98
Khac 84 63
Tong 1329 100,0
Dudi 10 ty 273 205
T 10-50 ty 129 97
Vén didu 16 Tir 50 - 100 ty 115 87
Trén 100 ty 812 S
Tong 1329 100,0
Ngoai PLX 280 21,1
Thanh vién PLX Thanh vién PLX 1049 789
Téng 1329 100,0
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Déi tugng truc tiép tra 16 1 1anh dao doanh nghiép
thanh vién hodc truong don vi tham gia truc tiép vao
chudi cung tmg. Nha san xuat vira 1a nguoi tiép nhan
tri thire tr nha cung ca‘ip, vira 1a nguoi chuyén giao
tri thire cho cac thanh vién ha ngudn, da cung cip 6
phiéu cau hoi voi tu cach nguoi tiép nhan tri thirc va
10 phiéu véi tu cach 1a nguoi chuyén giao tri thirc.
D6i véi cac thanh vién Petrolimex, vira 1a nha phén
phdi vira 1a nguoi ban 1é dau nhon tai cac cira hang
truc thudc, nén phiéu cau hoi dugc gui cho 1 dai
dién lanh dao cua cong ty voi tu cach la nha phan
phdi va gri cho céc cira hang trudng, véi tu cach 1a
nguoi ban 1é. Chinh sy da thanh phan cia cac thanh
vién Petrolimex (PLX) trong chudi cung tmg da lam
s6 lugng cac thanh phan tham gia vao chudi nhiéu
hon s6 luong phiéu thu vé (Bang 2).

4. Két qua nghién ciru va binh luin

4.1. Kiém dinh dé tin cdy ciia thang do

Phén tich nhan t6 kham ph4 (EFA) lan dau,
KMO0=0,918>0,5vaSig.(Barlett’s Test)=0,000<0,05;
cac Factor Loadings>0,5; Eigenvalues=1,112>1;
Téng phuong sai trich (Cumulative %)= 72,896%
> 50%. 42 muc do duoc gom thanh 8 nhan td,
trong d6 muc do TGC1 va TGC4 c6 hé sd Factor
Loading<0,5 nén loai khoi phan tich EFA. Két qua
phan tich 1dn 2, KMO=0,918>0,5 va Sig. (Barlett’s
Test)=0,000<0,05; Eigenvalues=1,106>1; Téng
phuong sai trich= 73,985%>50%. 40 muc do duoc
gom thanh 8 nhan t6 bang phuong phap xoay truc
nhan t6 (Bang 3), tit ca cac bién sb c6 hé sé Factor
Loading >0,5.

Céc hang muc do luong va thang do déu dam bao
do tin cdy, h¢ s Cronbach’s Alpha déu trén 0,8. Cac
nhan t6 TGC va VBH duoc do boi 2 muc do, khong
du diéu kién kiém dinh d6 tin cdy, (Nguyén Dinh
Tho, 2011). Do vay duoc gia dinh 1a thoa man diéu
kién vé do tin cdy dé thuc hién nhirng kiém dinh tiép
theo.

4.2. Kiém dinh cdc gii thuyét

Nghién ciru sir dung hé s Pearson’s dé phan tich
twong quan giira cac bién doc lap véi bién phu thude.
Gia tri hé sb twong quan déu nim trong khoang tir
0 dén 0,8. Do vay, mbi quan hé giira cac bién co ¥
nghia va khong c6 dau hiéu bat thuong, co thé tiép
tuc sir dung nhitng thong ké khac dé kiém dinh mbi
quan h¢ nay.

Kiém dinh mbi twong quan cta cac bién déu co
gia tri siga=0,000<0,05, do vay cac bién déu tuong

quan voi nhau va c6 ¥ nghia thong ké. Bién phu
thudc TNTT co6 tuong quan thuadn voi cac bién doc
lap (1= 1->8), hé s6 tuong quan Pearson Corelation
da sb 1a kha cao, bién tuong quan manh nhit voi
bién TNTT la bién VHNC (R = 0,700), twong quan
yéu nhat 14 bién TGC (R = 0,231).

4.3. Kiém dinh mé hinh

Céc bién déu co gia tri Tolerance>0,0001 va dai
luong chuén doan hién tugng da cong tuyén voi hé
s6 phong dai phuong sai VIF déu rt nho tir 1,585
dén 3,080<10, thé hién tinh da cong tuyén cua cac
bién doc 1ap 1a khong dang ké va duoc chip nhan
trong mo hinh hdi quy twong quan. Cac yéu t6 TGC
va VBH chua dugc chip nhan vi gia tri siga trong
tmg 12 0,171 va 0,826>0,05. Con lai 6 nhan té duoc
chép nhan va muc d6 tac dong dén TNTT duoc tinh
lai nhu trong Bang 4.

5. Thio luin két qua nghién ciru va goi y quan
tri

Trong 10 gia thuyét ban dau vé cac yéu té co thé
anh hudng dén TNTT, ¢6 6 yéu t6 dugc chép nhan,
giai thich dat dugc 66,1% su bién dong cua TNTT.
Céc yéu to6 LHPT, DTDT, KNHH, VHNC, LCTT
va HCQL dugc chép nhéan trong md hinh nghién véi
B lan luot 1a 0,204; 0,378; -0,073; 0,39; -0,182 va
0,181.

Mot diém quan trong 1a cac yéu t6 mang tinh chat
n6i bo t6 chirc chiém da s, vi tiép nhan tri thirc chi
duoc thue hién khi td chirc nhan théy viéc tiép nhan
tri thire 1a can thiét. Cac yéu t6 ngoai canh, quan hé
phu thude 12n nhau chi c6 thé tac dong dén TNTT
khi doanh nghiép d6 da c6 nhu cau va mong muén
tiép nhan tri thirc.

Két qua nghién ctru di ung ho nghién ciru cia
Qile He & cong su (2013). 6 13, yéu t&6 HCQL
trong chudi cung ung tac dong tich cuc dén TNTT,
trong khi cang c6 nhiéu LCTT thi tri thirc cang khé
duoc trao dbi, tiép nhan. Tuy nhién, két qua nghién
ciu chua chép nhan mot sb yéu t6 TGC, VBH da
dwoc khing dinh co tic dong trong méi trudng
doanh nghi¢p lién doanh (Phan Thi Thuc Anh &
cong su, 2006) .

Trong chudi cung tmg dau nhon Petrolimex, co
hién tugng ddi chidu tac dong cua yéu t& KNHH so
voi cac nghién ctru trudc day, mac du & muc do rat
nhé. Pidu nay da dugc giai thich tai cudc thao luan
nhom, duoc tién hanh ddng thoi voi nghién ciru nay.
Trong d6, mdt nha phan phéi cho ring, cac diém ban
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Bang 3: Két qué kiém dinh bing hé s6 Cronbach's Alpha

}{%ng muc do Giéitrj tru'ng'lA)inh Phuong s_zii néuloai | Twong quan bién Hé s6 Alpha néu loai bién
uong néu loai bién bién tong
VHDN, 0=0,913
VHDNI1 26,84 17,788 0,781 0,896
VHDN2 26,62 17,567 0,756 0,898
VHDN3 27,03 17,808 0,610 0,913
VHDN4 26,86 18,189 0,770 0,897
VHDNS 26,51 17,770 0,759 0,898
NLHHI1 26,75 18,352 0,739 0,900
DTDT4 26,75 18,589 0,651 0,907
LTDT4 26,73 18,526 0,698 0,903
KNHH, ¢=0,924
KNHHI 28,85 28,333 0,734 0,914
KNHH2 28,78 28,426 0,794 0,912
KNHH3 28,82 28,343 0,772 0,912
KNHH4 28,79 28,259 0,821 0,910
NLHH3 28,78 27,801 0,722 0,915
NLHH2 28,73 28,061 0,675 0,918
DTDTI1 29,08 27,311 0,675 0,919
DTDT2 29,10 27,194 0,727 0,915
DTDT3 29,22 27,569 0,680 0,918
LCTT, 0=0,871
LCTTI 17,34 11,994 0,606 0,862
LCTT2 17,08 12,513 0,626 0,856
LCTT3 17,54 12,147 0,657 0,851
LCTT4 17,60 11,369 0,736 0,837
LCTTS5 17,56 11,724 0,709 0,842
LCTT6 17,14 12,653 0,715 0,844
HCQL, 0=0,849
HCQL1 15,75 3,845 0,733 0,798
HCQL2 15,61 3,860 0,761 0,792
HCQL3 15,74 3,831 0,594 0,841
TGC2 15,74 3,958 0,706 0,806
NLHH4 15,66 4,431 0,527 0,850
bTDT, 0=0,901
DTDT! 10,12 5,958 0,835 0,850
DTDT2 10,13 6,161 0,830 0,853
DTDT3 10,25 6,148 0,829 0,853
LHDT3 10,16 6,814 0,629 0,924
LHDT, 0=0,868
LHDT3 14,48 8,028 0,702 0,837
LHDTI 14,33 7,895 0,755 0,823
LHDT2 14,17 8,606 0,737 0,830
LHDT4 14,24 8,427 0,685 0,841
LHDT5 14,29 8,894 0,584 0,865
TNTT, 0=0,850
TNTTI 14,39 7,291 0,643 0,824
TNTT2 14,82 7,245 0,583 0,843
TNTT3 14,39 7,114 0,710 0,806
TNTT4 14,53 7,453 0,728 0,805
TNTT5 14,48 7,418 0,660 0,820
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Bang 4: Két qua phén tich hdi quy

) Hé s6 hdi quy chua chuan | Hé sb hv(“)i quy da
Céc bién hoa chuan hoa T Sig.
B Std. Error B
(Constant) 0,204 0,093 2,197 0,028
VHNC 0,429 0,026 0,390 16,243 0,000
KNHH -0,074 0,028 -0,073 -2,620 0,009
LCTT -0,176 0,019 -0,182 -9,036 0,000
HCQL 0,245 0,029 0,181 8,461 0,000
bTDPT 0,305 0,020 0,378 15,105 0,000
LHDT 0,190 0,024 0,204 7,864 0,000
R’ 0,661
Durbin- Watson 2,045

1¢ rat kho tiép thu tri thirc tir cac ddi tac & 16p trén,
nhung ho lai rat dé dang trao ddi chia sé, tiép nhan
tri thirc cua nhau, vi ho c6 nang luc, kinh nghi¢m
va nén tang kién thirc twong tu nhau. Phiéu khao
sat vé noi dung nay ciing thé hién viéc tiép nhan
tri thirc theo chiéu doc cua chudi. Vi chudi cung
mg dau nhon, c6 su khac biét 16n vé kha nang hoc
hoi cua cac doanh nghiép ¢ cac 16p khac nhau, lam
anh huong tiéu cuc dén TNTT ctia cac doanh nghiép
trong chudi.

Céc két qua thu dugc tir nghién ctru cho phép dua
ra mot s6 goi y ting cudong kha ning tiép nhén tri
thtc trong chudi cung tng, d6 1a: (1) C6 chinh sach
va cam két ngué‘n Iuc cho ddo tao, ddc biét la doi
Vv6i doanh nghiép trung tam trong chudi cung ing.
Nguédn lyc cam két nguoi dan dat chudi cung tng
can tap trung vao dao tao co ban, nhiing kién thuc
r0 rang, da dugc xa hoi hoa cho cac thanh vién maoi
tham gia vao chudi cung ing. Nha san xuét chi cin
dau tu thém, theo dic diém nganh hang dé nang cao
nén kién thie chung cho ca chudi cung tng. Con
trong tung doanh nghiép, viéc tao diéu kién tirng
nguoi lao dong hoc hoi, thu nhan kién thirc tir cac
d6i tac can duoc thé hién thanh chinh sach. (2) Tang
cwong giao lwu, hop tdc trén nhiéu linh viec voi cdc
doi tac trong chudi cung g dé tao méi truong
thudn loi cho hoc tdp, chuyén giao tri thirc. (3) Lam
phong phii thém cac hinh thire chia sé tri thirc gitta
cdc thanh vién trong chudi cung ing cho phi hop
véi dic diém nganh nghé. Chuyén mén cia cac
thanh vién ¢ cac lop 1a khac nhau, viéc chia s¢ kién
thirc chuyén sau gitra cac 16p 1a khong can thiét. Can
¢6 nhiéu hinh thirc chuyén giao, thu nhan tri thic
trong chudi. Pbi v6i cac linh vie chuyén mén su,

k¥ thuat cao huéng dén R&D thi chuyén gia chuyén
giao tri thure phai tir cac doanh nghi€p 16n & thuong
ngudn, hudng dan cho cac doanh nghiép & ha ngudn.
Nguoc lai, d6i véi cac ky nang, kién thuc khong qua
phirc tap nhung can thiét dé tham gia hiéu qua vao
chudi cung ung thi cac chuyén gia dén tir ddi tac
trong ciing 16p ctia chudi cung tmg truyén dat tri
thure s€ hi¢u qua hon.

6. Két lugn

Nghién ciru dd dua ra mot mé hinh tong quat vé
cac yéu tb anh huong dén tiép nhan tri thic trong
chudi cung tng va tim ra duoc cac yéu t§ va muc
d6 anh huong dén tiép nhan tri thire cia cac doanh
nghiép trong chudi cung tmg dau nhon Petrolimex.
Ngoai nhitng két qua dat duoc, van con mot s6 han
ché nhat dinh va hudng khic phuc nhimg han ché
nay ciing 1a cic goi y cho cac nghién ctru sau, can
hoan thién hon trén mot s6 phuong dién. D6 1a: (1)
Cén phat trién cac mau nghién ciru dinh luong ¢
tinh phd quét cao hon hodc tir cac chudi cung tng
ma thanh vién trung tim khong nhét thiét phai 1 nha
san xudt. (2) Can phat trién nghién ciru cac hang muc
do cua bién doc 1ap TGC va VBH dé thyc hién dugc
kiém dinh bang chi s6 Cronbach’ Alpha. (3) Can ¢
thém cac nghién ctru phén tich chuyén sau dé thiy
duoc su khac biét vé cac yéu t6 nhan khau hoc trong
két qua nghién ctru. (4) Can c¢6 thém cac nghién ctru
két ndi giita nghién ctru tiép nhan tri thirc gitra cac
thanh vién trong chudi cung tmg véi hiéu qua doanh
nghiép va chudi cung tmg.
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